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– Bill Gammage - “The Biggest Estate On Earth”

Prologue

“We have a continent to learn.  If we are to survive, let 
alone feel at home, we must begin to understand our 
country.  If we succeed, one day we might become 

Australian.” 



Forest fire policy…
Many actors, many perspectives, many voices

Governments

Interest groups

Researchers

Fire management 
agencies

Media

Politicians

Community 
expectations



Discussed by Forestry Australia’s
 Forest Fire Management Committee

•Many voices - dialogue shaped by reactive 
headlines

•Leading to short termism
•Diversity is good, but what we cannot see we 

cannot understand
•Action required to promote knowledge and 

understanding
•The need for foresight and understanding



Objectives and KPI’s

• “National bushfire management policy 
statement” 

and
• “Turning goals into objectives and key 

performance indicators”

(Dr Kevin Tolhurst AM

Forest Fire Management Group & Forest Fire 
Management Committee of Forestry Australia



Forest Fire Management Committee proposal

• A need to promote the basics of forest 
fire (the “Pillars”)

• We found seven actions to promote 
good forest fire management

• Fill the knowledge gaps
• Actions would focus on improving long 

term communication, knowledge and 
understanding

• Do foresters have a key role?



Forest Fire Management Committee proposal to 
ANZIF Conference 2023

Let’s continue the conversation …

1. A prepared and resilient community
2. More “good fire”, less “bad fire”
3. Keep unwanted fires small
4. Fire people are competent and resourced
5. Fire management based on good science and “the art”
6. Community forest fire leadership
7. Fire talk is respectful, effective and stimulates actions.



Judge Leonard Stretton (1939 Bushfires Royal 
Commission):

“… though they felt the imminence of danger 
they could not tell that it was to be far 

greater than they could imagine.  They had 
not lived long enough.  The experience of the 

past could not guide them to an 
understanding of what might, and did, 

happen.”



Forest Fire Management Actions

1. A prepared and resilient 
community
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The role of traditional owners, foresters, forest fire 
managers, natural resource managers…) in fire?

•Landscape “country” view
•Intergenerational thinking
•Comfortable with a future 

uncertainty
•Forestry is “of the people”
•Foresters get things done…



Proposal

•Forestry Australia and Forest Fire Management Committee provide 
leadership

•In partnership with members
•And with communication stakeholders
•Develop a forest fire engagement and communication strategy.



Forest Fire Management Committee proposal

“Echo Chamber ….”  Let’s continue the conversation …

1. A prepared and resilient community
2. More “good fire”, less “bad fire”
3. Keep unwanted fires small
4. Fire people are competent and resourced
5. Fire management based on good science and “the art”
6. Community forest fire leadership
7. Fire talk is respectful, effective and stimulates actions.



Our forests are a measure of humanity. The 
legacy of our stewardship extends for 

generations. The burden of this responsibility is 
heavier than the tallest mountain. 
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